
The Bahamas Institute of Financial Services 
“Leaders in Financial Services Education & Professional  Development” 

Leadership Essentials Certificate 

1. From Management to Leadership  

2. Communicating with Emotional Intelligence  

3. Conflict Management Strategies  

4. The Fundamentals of Performance Coaching  

5. Building a High Performing Team  

6. Leading Customer Focused Teams 

7. Leadership Simulation (Impact5) 

This certificate is designed to help any supervisor or team leader continue to improve their 

leadership skills. Complete the series of  seven highly-interactive modules and you will 

learn the necessary leadership skills to develop a high-performance organization. You will 

create an action plan to apply to the workplace from the skills learned in class.  

Interactive Modules  



Leadership Essentials  Certification   

The Leadership Essentials Certification is designed with three components to reinforce learning: Classroom 
training, a simulation and case studies from various universities, including Harvard. The certification will be 
awarded for the successful completion of: eight three hour leadership evening training sessions and team 
case studies focused on leadership topics covered in class.  
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MODULE I 

MODULE II 

MODULE III 

MODULE IV 

MODULE V 

MODULE VI 

From Management to Leadership  
There is a strong difference between activities and roles of effective managers and 
those of successful leaders. You'll discover what some of those key differences are 
by studying the traits and qualities of leaders. Additionally, you'll get a chance to 
explore your leadership style and gain  awareness of your strengths and weak-
nesses as a leader.   
   
Communicating with Emotional Intelligence  
We all focus on getting our academic qualifications so we can excel at what we do. 
Then you start working and realize 90% of what you do requires interaction with 
people who are very different. This can be stressful if you have not developed the 
Emotional Intelligence skills you need to navigate your emotions and build effec-
tive working relationships.  The great news is that EQ, unlike IQ, can be developed 
and increased over time.  
 
Conflict Management Strategies  
As stress levels climb, tempers flare and tension mounts. Diverse groups of people 
tend to start to view differences as problematic. This course is designed to outline 
basic Conflict Resolution Strategies you can use to identify latent and overt conflict 
and  tools to help you to move toward resolution.  
 
Fundamentals of Performance Coaching   
In tough economic times employee development becomes more and more impor-
tant even though it is usually the first budget cut.  Improved productivity is cen-
tral to the survival of a business because you are forced to do more with diminish-
ing resources. This session will introduce coaching tools and a process you can use 
to develop your employees and build a higher performing team.  
  
Building a High Performing Team  
The way in which a team is built is an important factor in determining team suc-
cess. Leading a team quickly and smoothly into high performance mode requires 
the groundwork of setting team goals, identifying project tasks and assigning the 
right people to them, and defining the standards of team behavior to ensure team 
members work together so that team objectives are met. This course covers tech-
niques for laying the foundation for a successful team.   
 
Leading a Customer Focused Team  
The return on customer loyalty goes directly to your company's bottom line. Or-
ganizations seeking to improve customer satisfaction and loyalty  often  begin with 
a survey.  The next step is to  a successful customer satisfaction system  or plan. In 
this course, you'll explore how to create a system that will build customer satisfac-
tion.   
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The Power of Leadership is a business simulation that helps participants understand the challenges they face 
when they are given power to accomplish a task. Even though power is a taboo topic for many people, it is 
what sets the leader apart from others in the organization. Studies show that effective leaders understand and 
have a need to have power. More important they know how to use it to accomplish their goals. But using 
power effectively is not an easy task.  
 
There are many challenges that, if not met, will create disastrous results for individuals and the organization. 
This simulation teaches leaders how to use power to resolve conflicts, communicate effectively, solve prob-
lems, and manage positive change in the corporate culture. It helps participants understand why the deci-
sions, behavior, and attitudes of leaders are often misperceived by their followers. It helps participants who 
are power averse understand what they must do to improve their effectiveness and helps those who are 
power prone understand what discipline they must employ to use their power effectively. 

SIMULATION – The Power of Leadership 

Grading: 
Grades will be based on the following: 
 

1. Classroom participation 10% 
2. Group case studies 40% 
3. Individual case studies/assignments 30% 
4. Peer assessments 10% 
5. Simulation 10% 

Fee of $1,395 includes: registration fee($50), 
tuition, modules, case studies and exams 

Programme Fees 

Registration - www.bifs-bahamas.com 

Duration - 7 weeks 

Ms. Yvette Bethel   
 
As an HR consultant, executive coach, trainer and facilitator, Yvette Bethel has the 

expertise, experience and ability to bring transformation to the dynamics of a 

company. She understands the inner working of organizations and how to effec-

tively bring together the corporate vision of business with the know-how of the 

staff, encouraging and creating both personal and professional growth and 

healthy working relationships.  

  

A Fulbright Scholar who holds an MBA in Finance with a concentration in Total 

Quality Management, Bethel put her acquired skills to good use with over 20 

years experience at Royal Bank of Canada prior to launching her own business. During her tenure with 

Royal, she served in various capacities in customer service, operations, training and human resources. Be-

thel’s HR and Training experience commenced in the late 1980s and in her last HR and Training role, Bethel’s 

portfolio included eight Caribbean countries.  Additionally, over the past decade, Bethel facilitated numerous 

The Lecturer 



The Bahamas Institute of Financial Services 
Verandah House  

Market Street and Trinity Place 
P O Box N 3202 

Nassau, Bahamas 

Phone: 242-325-4921 or 325-4955 
Fax: 242-325-5674 

Web Site: www.bifs-bahamas.com 
E-mail: info@bifs-bahamas.com 
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strategic sessions and developed strategic plans both nationally and internationally.  

Having gained both local and international experience and training in various areas of Human Resources and 

Training, Bethel founded her own company, Organizational Soul in 2006.  Bethel uses her Human Resource 

experience, Emotional Intelligence assessments and other tools to build corporate strengths.  She provides HR 

Consulting Services, Strategic Session facilitation services, leadership and executive coaching services, Skill 

Soft e-learning solutions, leadership seminars and is one of the only certified providers of Emotional Intelli-

gence individual and business solutions in the Bahamas.  

Application 

Last name: First: Middle: 

      

Employer:   

Work phone Home phone 

(          ) (          ) 

P.O. Box: Email: 

TERMS AND CONDITIONS (Please read carefully) 

Payment 

Where the student is not sponsored by their employer, BIFS requires full payment of tuition and registration fees with the enrolment form prior to attending the first mod-
ule. Interest payment plans are available to those who qualify. 

Refunds 

If the student withdraws from the programme prior to the first module commencing, the student will be refunded the course fee less a charge of $250 provided the course 
materials are returned in good condition. 

If a student withdraws from the programme after attending the first module the student will be refunded 50% of the course fee excluding the course material and registra-

tion fee. 

If the student withdraws after attending more than one module, no refund will be paid. 

If the student fails to attend the modules or examination, no refund will be paid. 

I have read the above terms and conditions and the above personal information are true to the best of my knowledge. Signature 



“www.bifs-bahamas.com” 

May June July 

24 Tuesday 

Module 1  
From Management to Leadership  

6 Tuesday 

Module 3 

Conflict Management Strategies  

5 Tuesday 

SIMULATION – The Power 
of Leadership 

 

31 Tuesday 

Module 2 

Communicating with Emotional In-
telligence  

13 Tuesday 

Module 4 

Fundamentals of Performance 
Coaching   

 

 20 Tuesday 

Module 5 

Building a High Performing Team  

 

 27 Tuesday 

Module 6 

Leading a Customer Focused Team  

 

The  Bahamas  I n s t i t u t e  o f  F inanc ia l  Se r v i ce s  

Leadership Essentials Certificate  

“Leaders in Financial Services Education & Professional Development” 

Please note that schedule is subject to change 

Venue: Goodmanõs Bay Corporate Centre Training room | Times: 6:00pm - 9:00 pm  


