The Bahamas Institute of Financial Services

“Leaders in Financial Services Education & Professional Development”

Certified

INTERNATIONAL RISK MANAGER
A Response to the Global Financial Crisis

“There is broad consensus that, without
enhanced governance and risk management,
the types of problems we have witnessed in
the financial system could be repeated.....

...... Clearly, one of the determining factors of 1
a successful financial services jurisdiction is
a well-informed workforce. ...

Wendy Craigg

Governor, The Central Bank of The Bahamas
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Certified International Risk Manager
A Response to the Global Financial Crisis

The Bahamas Institute of Financial Services remains responsive to the
training needs of its members and employees in the second largest
economic pillar.

The programme will cover six modules of intensive training with two
modules delivered via e-learning and the remaining four modules by
face-to-face interactive workshops. Both local and international financial
experts will deliver the materials in the programme course outlines. The
learning modules include topics such as:

o Enterprise Wide Risk Management

e Credit & Operational Risk

e Investment & Liquidity Risk

e Market Risk & Financial Instruments
e Regulations & Compliance Risk

o Reputational Risk & Corporate Risk

This programme addresses the urgent training demands of the financial
services sector to keep current with the global financial climate.

Training should never take a backseat in management strategy. The
current turmoil in financial markets worldwide will eventually change.
The Instituteds focus
tions available that will provide employees with the knowledge and
skills necessary to remain competitive.

BIFS programmes are specifically designed to prepare employees with
hands on application to their specific areas of expertise.

An Introduction to the
CERTIFIED INTERNATIONAL RISK
MANAGER PROGRAMME

The CIRM has been designed by Keith Checkley & Associates of London,
UK, working with The Bahamas Institute of Financial Services, to help finan-
cial services institutions develop and certify competency levels for a group of
professional Risk Managers.

This programme is Accreditecby the Chartered Institute of Bankers, Scot-
land, UK (the oldest Banking Institute in thé world

Certified International Risk Managers will be capable of analyzing a variety of
Enterprise Wide Risks and reaching sound risk mitigation strategy decisions.
The programme will develop confidence in participants and enable them to
build stronger knowledge for the mutual benefit of the financial institution and
their colleagues . It also allows individual employees to earn a career-based
diploma that recognizes their aptitude and professional competence in mak-
ing risk assessment decisions.

Certified Learning
This certified learning programme will be recognized for educational credit

towards an accelerated route to the leading international
status of Chartered Bankérthe premier qualification for
professionals in Financial Services.

[ www.charteredbanker.com ]

Programme Objectives

This intensive course will provide the candidates with a com-
prehensive overview of the Risk issues and challenges that
face Financial Institutions today. It will update them on Best
Recommended International Risk Management Practices and
also specific local and regional issues. Guidance will be given
on Global/U.S and European practices .

The Chartered Institute of Bankers in Scotland
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The Chartered Institute of Bankers in Scotland
Drumsheugh House

38b Drumsheugh Gardens

Edinburgh, EH3 7SW

Telephone: +44(0)131 473 7777

Assessment

Candidates to this program will be certified after passing all six

modules of the program and the successful completion of a

comprehensive Final Qualifying Exam .

ore is to

Program Prerequisites

e Candidates must have basic knowledge in Computer
Skills, Mathematics, Principles of Accounting and General
Economics.

e Candidates must have a minimum of a college degree or
equivalent or certification of the required job experience
to warrant immediate entry to the program

Delivery Methodology

e Both International and Local Presenters will engage in
Face to Face interactive classroom plus E-Learning and
Mentoring Sessions.

Final Qualifying Exam

At this stage, the evaluation will emphasize practical exercises
based on a case study approach where deliverables include a
soundly structured, and supported risk assessment and risk
mitigation decision. The exam will require both the analysis
and the decision to be presented in written form for evalua-
tion.

(All Exams are prepared and marked by The Chartered Institute

Bankers in Scotland.)

Course Duration - 9 months | Cost - Full course cost - $4,500 |
(Includes course materials, lectures, e-learning and examination)
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Syllabus

Module I
Enterprise wide Risk Management

e Basel Il and Guidance for Firm wide governance and Risk
Management

o  Defining Enterprise wide Risk Management (EWRM)

e  Establishing an EWRM Framework with
Responsibilities

e  Key areas of Risk within the Organisation

e  Managing different Strategic Units and Cultural Issues

o  Developing Flow Charts for Expected Outputs

Module II
Credit and Operational Risks

o Definitions of Credit Risk and Key Credit Risk management
Principles
Basel Il and Credit Risk Gradings
Managing the Loan Portfolio

o Definition of Operational Risk and Key Risk management prin-
ciples
Basel Il and Operational Risk Business Lines

o Developing Operational Risk Templates for Expected Outputs

Module III
Investment and Liquidity Risks

e  Measuring Investment returns v risk
e  Managing/Monitoring and reporting of Investment
Portfolio

Module IV
Market Risk & Financial Instruments

Defining Market Risk and the Basel Il overview

Key components within Market Risk

Using VAR as a Risk Management tool and its limitations
The importance of stress testing scenarios

Setting market risk limits

Reviewing market risk models

e  Asset classes and the Investment mandate

e Liquidity Risk and the need for Cash Flow

e Basel Il and Principles for liquidity Management
e  Stress testing liquidity

Module V

Regulations and Compliance Risks

e The work of the Basel Committee T setting International Stan-
dards

Principles based Regulation v rules based regulation

UK FSA approach i US Sarbanes Oxley

Major Compliance issues and challenges

Conflicts of Interest/Insider trading and market abuse
Investigations and Dispute resolutions

Module VI
Reputational Risk & Corporate Governance

Reputational Risk 1 what it is and how to manage it

Working with professionalism and Ethics 7 some ethical dilem-
mas

Corporate Governance T Duties of Board and management
Independent Directors. Executive and Non Executive Directors
Relations with Shareholders and other Stakeholders

Financial Disclosure and Non Financial Disclosure

Final Exam

Preparation & Interac- :>
tive Workshop

Final Exam

:> CERTIFICATE

About the Parties

The Bahamas Institute of Financial Services

The Bahamas Institute of Financial Services has been committed to developing and promoting high quality training and educational programmes in the financial
sector for over thirty years. The Institute works to develop the skills of employees, to respond innovatively to the needs of the business and financial community and
to develop creative synergy to foster and enhance sustain growth in the industry. The Institute has achieved considerable success to date with more than a thou-
sand financial professionals Associates , many of whom will continue their career development through further training opportunities conducted by BIFS.

The Chartered Institute of Bankers in Scotland

The Chartered Institute of Bankers in Scotland's (CIOBS) primary aim is to develop and maintain the highest industry wide standards in the banking and financial
services sector through the provision of top quality financial services qualifications and our worldwide relationships with the main powers and influencers in the
banking industry. The Chartered Institute of Bankers in Scotland was established in 1875 "to improve the qualifications of those engaged in Banking and to raise
their status and influence."Today, CIOBS provides world class professional qualifications for, and is a key influencer in the development of, the financial services
industry in the UK. We are proud to be the only organisation in the world that can award the Chartered Banker designation.
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The Bahamas Institute of Financial Services

CERTIFIED INTERNATIONAL RISK MANAGER APPLICATION FORM

(Please Print)

Todayds dat e:

STUDENT INFORMATION

Last name: First: Middle:
Employer: Work phone Home phone

() C )
Occupation / Position: Email: HR / Training Manager:
P.O. Box: Home address:

TERMS AND CONDITION®Iease read carefully)

Payment

Where the student is not sponsored by their employer, BIFS requires full payment of tuition and registration fees with the en rolment form prior to
attending the first module. Interest free payment plans are available to those who qualify.

Refunds

If the student withdraws from the programme four weeks or more prior to the first module, the student will be refunded the course fee less a
charge of $250 provided the course materials are returned in good condition.

If a student withdraws from the programme less than four weeks prior to the start of the first module the student will be refunded 50% of the
course fee

If the student withdraws after attending the first module the student will be refunded 25% of the course fee.

If the student withdraws after attending more than one module, no refund will be paid.

If the student fails to attend the modules or examination, no refund will be paid.

I have read the above terms and conditions and the above personal information are true to the best of my knowledge.

Signature Date

Registration Fee: $30

PLEASE FAX TO: 242-325-5674

www.bifs-bahamas.com

PAGE 4


http://www.bifs-bahamas.com

