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“Leaders in Financial Services Education & Professional  Development” 

Certified 
Project Management Professional 

PMP® Certification 

Prepare for either the Project Management Professional (PMP) or Certified Associate in Project 

Management (CAPM) exams.  Learn best practices essential for anyone in a project management, 

planning or project leadership related career. Passing the exam will take you to a higher level of 

accomplishment in your career and will help ensure that you are viewed as a true project manage-

ment professional. 

“Invest in yourself” 



Learn the skills essential for project success in today’s tough business environment. 
 
This 13 week programme will provide solutions on how to best manage projects and improve com-
munication, performance, and attitudes. It specializes in every aspect of designing and developing 
training programs and project management, from analyzing goals and identifying stakeholders to 
managing expectations, overcoming barriers to communication and monitoring and evaluating pro-
gress and results. 
 
The program is divided into five short courses. A certificate of completion is awarded after success-
fully achieving the objectives for each course.  This allows you to track your progress to full course 
completion.   

PROJECT MANAGEMENT  
CERTIFICATION GIVES YOU 
THE EDGE 

Course # Course Descriptions 

PMP001 Project Initiation 

PMP002 Project Planning 

PMP003 Project Executing 

PMP004 Project Monitoring and Controlling 

PMP005 Project Closing and Professional Responsibility 

Target Audience 
 

Project Managers  
Project managers wanting to improve knowledge and skills and earn a glob-
ally recognized professional designation.   
General Managers  
Programme Managers  
Human Resource Managers 
Team Managers & Support Staff  
Project Management Consultants  
Event Planners 
Architects  
Contractors 
IT Administrators 
Supervisors / CEOs / Managing Directors 
Those wanting a comprehensive understanding of project management.  
Persons interested in entering the project management profession.  

What are the best certifications 
to get? 
 
PMP Ranked #1 
 
Dice.com recently compiled sur-
vey data from over 27,000 IT 
professionals to find the 10 best 
IT Certifications. The survey 
was more focused on certifica-
tions that can boost your current 
pay, it is easy to presume that if 
they can significantly improve 
your chances of getting a pay 
raise, they can also give you an 
advantage when seeking a job. 
 
10. Security + 
9. IT IL 
8. MCSA 
7. CISSP 
6. Network + 
5. MCP 
4. CCNA 
3. A + 
2. MCSE 
1. PMP 

# 
1 
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PMP001 Project Initiation 
Course Description 
It is important to have a goal in mind before planning a project. The goal of the project, and product, the persons who 
will participate in the project, and the scope of the project among other things is crystallized, and presented in the pro-
ject initiation phase. Project initiation is defined in this course. In addition, the essential ingredients necessary for initiat-
ing a project, the method used, and the results obtained from project initiation are also discussed. 
 

PMP002 Project Planning 
Course Description 
The processes necessary to be completed as a part of project planning include developing the project management plan, 
collecting requirements, defining scope, creating the work breakdown structure, defining activities, sequencing activi-
ties, estimating activity resources, estimating durations, developing schedules, estimating costs, determining budget, 
quality planning, developing a human resources plan, communications planning, risk management planning, identify-
ing risks, performing qualitative risk analysis, performing quantitative risk analysis, planning risk responses, and plan-
ning procurements. 

PMP003 Project Executing 
Course Description 
Sign off authorizes work on the project plan to begin.  Execution involves carrying 
out the work outlined in the project plan.  Project execution requires mobilizing all 
committed project resources and ensuring that these resources carry out their in-
tended activities.  The project manager, and the project team are required to per-
form multiple actions to ensure the project’s success.  Some of these actions include 
acquiring and developing the project team, distributing project information, obtain-
ing seller’s request, selecting sellers and performing quality assurance.  All of these 
tasks are described in greater detail in this course. 
 

PMP004 Project Monitoring and Controlling 
Course Description 
Monitoring and controlling project work involves tracking, reviewing, and regulat-
ing processes to meet performance objectives outlined in the project management 
plan.  This course exposes the learner to the processes included in performing inte-
grated change control such as verifying scope, controlling scope, controlling sched-
ule, controlling cost, controlling quality, performance reporting, monitoring and 
controlling risk, and administering procurements. 
 

PMP005 Project Closing and Professional Responsibility 
Course Description 
Two project management processes are included in the closing process group. These include close project and contract 
closure. This course exposes learners to both project closing processes.  In addition, learners are introduced to the Project 
Management Institute’s code of ethics and professional conduct that describe the expectations that project managers in 
the global project management community are required to dem-
onstrate. 

Credentials  
PMI administers a globally rec-

ognized professional credential 

program that promotes profes-

sional development and main-

tains an ISO 9001 certification 

in Quality Management Sys-

tems. PMI’s leadership as the 

global certification body for 

project management was fur-

ther advanced in 2006 when the 

Project Management Profes-

sional (PMP®) credential proc-

ess received ISO 17024 ac-

creditation. 

òProject Management 
Knowledge is Poweró 



Ms. Dorcas M. T. Cox  
 
Dorcas M. T. Cox is the founder and Chief Executive Officer of Project Management 

Solutions Ltd.  Dorcas’ talent in designing, developing and facilitating training for 

adult learners is at the core of the company’s mission, and strategic direction. 

Project Management Solutions Ltd. is committed to providing quality human re-

sources development and project management training, and consulting solutions 

based on the project management body of knowledge.  Our products, and services 

are designed to improve organizational, group and individual performance. 

Dorcas is the author of Project Management Skills for Instructional Designers, A Practical Guide, Project Man-

agement Skills for Instructional Designers, Workbook and 

Passing the PMP Exam Learner Guide.  Dorcas is a Project 

Management Professional (PMP) in good standing and has 

acquired years of experience in human resources manage-

ment and development, instructional design, and project 

management.  Dorcas has worked for government, and 

multinational companies, a college/university, as a con-

sultant, and has studied, lived and worked in North Amer-

ica and Canada. 

Fee of $2,395 includes: registration fee, tuition, instructional materials (all books) and Lunch. 

$500 - PMI Institute examination fee additional 

Registration form is located on the following page - PAGE 5 

Programme Fees 

The Lecturer 

The Bahamas Institute of Financial Services 
Verandah House  

Market Street and Trinity Place 
P O Box N 3202 

Nassau, Bahamas 

Phone: 242-325-4921 or 325-4955 
Fax: 242-325-5674 

Web Site: www.bifs-bahamas.com 
E-mail: info@bifs-bahamas.com 
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PROJECT MANAGEMENT PROFESSIONAL PROGRAMME APPLICATION  

(Please Print) 

Todayôs date: 

STUDENT INFORMATION 

Last name: First: Middle: 

Employer: Work phone Home phone 

  (          ) (          ) 

Occupation / Position: Email: HR / Training Manager: 

P.O. Box: Home address:   

  

TERMS AND CONDITIONS (Please read carefully) 

Payment 

Where the student is not sponsored by their employer, BIFS requires full payment of tuition and registration fees with the en rolment form prior to 
attending the first module. Payment plans are available to those who qualify with a $75 application fee.  

Refunds  

If a student withdraws from the programme less than four weeks prior to the start of the first unit the student will be refunded 50% of the course 
fee 
If the student withdraws after attending the first unit the student will be refunded 25% of the course fee. 
If the student withdraws after attending more than one unit, no refund will be paid. 
If the student fails to attend the modules or examination, no refund will be paid. 

 

I have read the above terms and conditions and the above personal information are true to the best of my knowledge.  

  

Signature 

  

Date 

  

 
“Leaders in Financial Services Education & Professional  Development” 

www.bifs-bahamas.com 

PLEASE FAX TO: 242-325-5674 
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